City of Hawkins
City Council Minutes
January 11, 2021

On this day January 11, 2021 at 6:00 PM, Mayor Stephen Lucas called a Fire Department Workshop and Special City Council
Meeting to order with council members Greg Branson, Clara Kay, Eric Maloy, and Cody Jorgenson present. Wende Haney
was not present for the meeting. The department heads present were Dona Jordan and Bucky Elkins.

Clara Kay gave the invocation.

Mayor Lucas called the workshop to order. Cody Jorgenson stated that the reason the workshop was scheduled was
because money was spent that was not in the budget. Fire Chief Bucky Elkins stated that he thought that he could just
move money around and make the budget work until he started to receive Revenue Rescue funds. Mayor Lucas stated
that before the Fire Department started collecting with Revenue Rescue that it had to be brought before the Council and
that the payments had to go through City Hall. There was discussion about check out sheets for the trucks. Cody Thompson
stated that it sounded like the Council wanted inventory sheets. Cody Jorgenson stated that an inventory list on each truck
is what was needed. Mayor Lucas closed the workshop.

Cody Jorgenson made a motion to have an inventory sheet submitted to the Council on each Fire Truck each month;
seconded by Clara Kay. The motion passed unanimously.

Eric Maloy made a motion to have a formal list of all Pagers, Radios, and Bunker Gear at the Hawkins Volunteer Fire

Department listing who the equipment was assigned to and submitted to the Council each month; seconded by Cody
Jorgenson. The motion passed unanimously.

Eric Maloy made a motion to have a current list of all Hawkins Volunteer Fire Fighters sighed and dated by the Fire Chief
to be submitted to City Hall with 24 hours of a change to the roster; either additions or deletions to the roster. The motion
was seconded by Clara Kay. The motion passed unanimously.

Clara Kay made a motion to accept the resignation of Cindy Douthitt as Municipal Judge effective January 4, 2021;
seconded by Cody Jorgenson. The motion passed unanimously.

Cody Jorgenson made a motion to approve Ordinance No. 210111 abolishing the office of the Municipal Judge; seconded

by Greg Branson. Cody Jorgenson, Greg Branson, and Eric Maloy voted for the motion. Clara Kay abstained from voting.
The motion so carried.

Clara Kay made a motion to adjourn the meeting; seconded by G%? motion passed unanimously,
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